Team Tryouts & Player Retention Philosophy

What Families Can Expect During Tryouts and Season Transitions

At Whitpain United, we are committed to developing players over time, not just assembling all-star
rosters from season to season. Because our program was built for those seeking a competitive
experience rooted in values like unity, commitment, and character, we believe in rewarding things like
effort, consistency, and growth just as much as natural ability.

That said, softball is a team sport, and a competitive one. Each year brings new challenges, new
opportunities, and new talent. Our goal is to build strong, well-balanced teams while also holding players
accountable to standards that benefit both the individual and the united group.

Here’s how we approach tryouts and team placement:

1. Returning Player Consideration

Players from the previous season will be given strong consideration for a roster spot, particularly when
remaining in the same age division and demonstrating consistent attendance, effort, attitude, and growth.
We value loyalty and want families to feel they are part of something lasting.

2. Accountability & Performance Expectations

We are here to support each player’s development, but we are also committed to fairness and honest
evaluations based on what is best for the team. Players are expected to demonstrate what it means to be
a United teammate through how they treat others, how they carry themselves, and how they embrace a
team-first mentality.

While United follows a schedule designed to support multi-sport athletes and busy teens, players are still
responsible for maintaining their skills outside of team practices. Softball is an imperfect sport, and
setbacks are both normal and necessary. Growth comes from learning through failure, not avoiding it.
We ask players to own their mistakes, learn from them, and move forward.

That said, our teams compete at a high level, and each player is expected to continue developing and
meeting the standards of their age division. Being part of a United team also means being accountable,
not just in effort and attitude but in commitment and follow-through. For families, that accountability



includes maintaining open communication with your coach and fulfilling financial obligations in a timely
and transparent manner.

Players who miss significant time, skip games without notice, show limited effort or teamwork, or fall
short of expectations may be at risk of not being reselected.

3. Evaluating New Talent

Tryouts help us strengthen individual teams and grow the program as a whole. Each year, we may
discover players who are new to United but ready to compete at a high level. Coaches have the flexibility
to add new players based on team needs, while remaining mindful of athletes wishing to return.

4. Recognizing Growth and Late Bloomers

Players develop at different rates. A child who may not be ready for travel softball at age nine or ten can
take major steps forward by eleven or twelve. United provides multiple entry points and developmental
opportunities so that no door is permanently closed.

Above all, our program is built on a “we over me” mentality. We evaluate more than just skill. We
consider a player’s attitude, work ethic, coachability, and contribution to team chemistry. We ask every
player to bring their best and trust that our coaches will do the same.

If you ever have questions about your child’s progress or future with United, please reach out. We are
here to support your family, not just your player.



